Annual Quality Assurance Report of ANJUMAN-I-ISLAM'SKALSEKAR TECHNICAL CAMPUS

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution

ANJUVAN- | - | SLAM S KALSEKAR
TECHNI CAL CAMPUS

¢ Name of the Head of the institution

ABDUL RAZAK HONNUTAG

e Designation Di rector
e Doestheinstitution function fromitsown | Yes
campus?
* Phone no./Alternate phone no. 02227481247
e Mobileno 7303442555

e Registered e-mail

contact @i ktc.ac.in

¢ Alternate e-mail

director@i ktc.ac.in

e Address Plot No. 2 & 3, Sector -16,
Khandagaon, Near Thana Naka
e City/Town New Panvel Navi Minbai
o State/UT Mahar ashtra
e Pin Code 410206
2.Ingtitutional status
e Affiliated /Constituent Affiliated

e Type of Ingtitution

Co- educati on

e | ocation

Ur ban
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Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

Uni versity of Minbai

Name of the IQAC Coordinator

Dr. Raj endra Magar

e Phone No. 02227481248
¢ Alternate phone No. 02227481249
e Mobile 9967329285

IQAC e-mail address

igac@i ktc.ac.in

Alternate Email address

raj endr amagar 69@mai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://ww ai ktc. ac.in/wp-conten

t / upl oads/ 2021/ 06/ AQAR- 2019 20- Ac
cept ed- 8t h- Dec- 20. pdf

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://ww.ai ktc.ac.in/ w-conten
t / upl oads/ 2021/ 12/ 2020- 21. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2.65 2019 09/ 09/ 2019 |08/ 09/ 2024

6.Date of Establishment of IQAC

31/ 10/ 2012

7.Providethelist of funds by Central / State Gover nment

UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | Ni | Ni | Ni | Ni |
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of No File Uploaded

IQAC
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https://www.aiktc.ac.in/wp-content/uploads/2021/06/AQAR-2019_20-Accepted-8th-Dec-20.pdf
https://www.aiktc.ac.in/wp-content/uploads/2021/06/AQAR-2019_20-Accepted-8th-Dec-20.pdf
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9.No. of IQAC mesetingsheld duringtheyear |2

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Two Days Wirkshop on Stepping Towards Probl em &Project Based
Lear ni ng

2: Three Days National Conference on Innovative Teachi ng & Exuberant
Learning (nC Tel - 2021)

3: Virtual Workshop On “Innovative Methods of Active Learning to
Enhance Students C ass Engagenent a nd Learni ng Qutcones".

4: Workshop on "Intellectual Property Rights (IPRs) and IP
managenent for a start-up".

5: Workshop on “Interactive Presentation, Video Editing and Learning
Assessnent Tool s".

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes
1: Three days Nati onal | nproved practical approach
Conf erence on I nnovative t owar ds i npl enentation of
Teachi ng & Exuberant Learning I nnovati ve teachi ng pedagogi es
(nG Tel - 2021) and technol ogies in regular

t eachi ng practice. Understand
the basic principles of activity-
based | earni ng through case
studi es di scussi on,
denonstration and activities.
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2: A Virtual Wrkshop On
“I nnovati ve Methods of Active
Learning to Enhance Students
Cl ass Engagenent and Learning
Qut cones

Under st and the basic principles
of activity-based |earning
t hrough case studi es discussion,
denonstration and activities.

3: Two Days Wor kshop on “ St eppi ng
Towar ds Pr obl em &Proj ect Based
Lear ni ng

Partici pants were able to:
Understand the Need for use PBL
as innovative pedagogy in
teaching and learning and its
rel evance to OBE and Bl oons
Taxonomy. | nproved practical
approach towards inpl enentation
of probl ens and project-based
| earning curriculum Prepare
course |level PBL for its
i mpl ementation in teaching and
| earni ng. Assess and eval uate
PBL t hrough rubric design

4. Workshop on Intell ectual
Property Rights (IPRs) and IP
managenent for start up

Under st andi ng the concept of |IPR

and Patent and Start up.

5: A one-day workshop on
“Interactive Presentation, Video
Editi ng and Learning Assessnent

Tool s

| mpl enent gam fi ed assessnent
tool (Quizizz) for assessnent of
students | earning..Prepare
i nteractive power point
presentation. Edit and prepare e-
| earni ng resources

6: Open Educational eResources:
A Boon for Academ ci ans &
Resear chers

Under st andi ng the concept of
Open educati onal resources
i nportance, resources and CER
websi te denp

7: Research paper witing

Structure of Research paper.
| nportance of Plagiarism

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body
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Name Date of meeting(s)

Internal Quality Assurance Cell 15/ 12/ 2021

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2020- 21 20/ 01/ 2021

15.Multidisciplinary / interdisciplinary

NA as per NAAC Notification dated 23 March 2022.

16.Academic bank of credits (ABC):

NA as per NAAC Notification dated 23 March 2022.

17.SKill development:

NA as per NAAC Notification dated 23 March 2022.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

NA as per NAAC Notification dated 23 March 2022.

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

NA as per NAAC Notification dated 23 March 2022.

20.Distance education/online education:

NA as per NAAC Notification dated 23 March 2022.

Extended Profile

1.Programme

11 9

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
2.1 572
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Number of students during the year

Institutional Datain Prescribed Format View File

22 308

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template View File

2.3 635

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
31 128

Number of full time teachers during the year

Data Template No File Uploaded

3.2 154

Number of sanctioned posts during the year
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs

during the year

File Description Documents

Data Template

View File

2.Student

21

Number of students during the year

572

File Description Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

308

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

635

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

128

File Description Documents

Data Template

No File Uploaded
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3.2 154

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 36

Total number of Classrooms and Seminar halls

4.2 410. 8

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 626

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Anj uman—-I| -1 sl ami s Kal sekar Techni cal Canpus (Al KTC) having three-
degree | evel programs (Engineering & Technol ogy, Architecture, and
Pharmacy), Postgraduate |evel program and Ph.D. Research Center

(G vil Engineering), |located at New Panvel, is approved by All

I ndi a Council of Technical Education (AICTE), Pharmacy Council of

I ndia, Council of Architecture, New Del hi, recognized by the
Directorate of Technical Education (Maharashtra) and affiliated to
University of Minbai. Curriculum prescribed by the University of
Munmbai is strictly adhered to inpart quality education. Each
program devel ops a program wi se acaden ¢ cal endar based on the
academ ¢ schedul e of the University of Munbai, so as to inplenent
the curriculumeffectively. Apart fromthis prescribed curricul um
the Institute has a plan of action and neans to strengthen the

t eachi ng-1 earning process in the foll ow ng ways:

e Course allotnment based on specialization, experience, course
preference and teaching performance in previous years.
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Time Table is framed with provision for Skill Devel opnent
sessi ons.

Teachi ng pl ans are prepared based on OBE phil osophy for
better inplenentations.

Course presentations are delivered by course owners for
effective planning of the course(s) allotted to them The
faculty nmenbers clearly specify the pedagogies in the
teaching plan of their respective course(s).

Preparati on of adequate and effective |earning resources and
materials well in advance.

Ef fective use of Google Suite to nonitor students’
perfornmance and teachi ng processes.

Course files are maintained in the formof Google sheets

whi ch contain Teaching plan, Practical plan, Course Qutcones
(CO review, CO PO mapping, and Continuous Assessnent, etc.
Googl e classroomplatformis utilised effectively for
curriculumdelivery, |learning resources sharing and
assessnent .

Conduction of two Unit Tests exam nation as Internal
Assessnments (1Al and 1A2) in each termas per the academ c
cal endar .

Use of Doodly software for effective content creation.
Adopti ng new and i nnovative teaching techni ques, and

enpl oying | earner-centric techni ques such as web rel ated
assi gnnents (Google C assroons, MOODLE, etc), peer |earning,
group di scussion, use of NPTEL courses, Coursera courses,
case studies, Projects, Project Based Learning (PBL),
surveys, Online Quiz, Youtube Channel etc in the delivery of
t he academ c courses.

Ef fective use of tools and techniques |ike Kahoot, M ndmap,
Gam fication, Poll Everywhere, Activity Based Learning
(ABL), Padlet, Role Play, etc.

Ef fective in-place students’ nentoring programe.

Well ventilated and spaci ous classroons with a projector and
hi gh-speed internet facilities nmaking them | CT enabl ed

cl assroons.

Organi zing required Industry Expert Lectures, Wrkshops,
Canpus Recruitnent Training (CRT) and Industrial Visits.
Encouragi ng Students participation in National,

I nt ernati onal Conferences, Project Conpetitions and

Techni cal festivals.

Encour agi ng Students for publications in Journals.

Ef fective inplenentation of Academ c Audit.

M ni mrum seven (07) days study tours are organi zed every
academ c year where extensive docunentation of structures /
heritage structures is done onsite. The conpleted work is
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Mechani cal departnent: https://ww. yout ube. com channel / UC- 5bAbH3WN
gTNSndt qu_zGA/ pl ayl i sts

El ectrical Departnent: https://ww. youtube.conl channel / UC
OENpcsaGPe5cVpkoFQ pl ayl i sts

Conput er

htt ps: // ww. yout ube. com channel / UC4sUr KgqTAei YEnMAMoYSPFg
G vil
S| wBFK&g/ pl ayl i sts

EXTC Departnent: https://ww. yout ube. com channel / UC3UXMK5_k6i nkbZf
NONT5RW pl ayl i sts

FE Departnent: https://ww. youtube. coml channel / UC54i nj vLWTKEX952A9
M2F4A pl aylists

SoA:

gLDAWNZ W Qopzdhg/ pl ayl i sts

SoP: htt ps://studio. yout ube. com channel / UCj GhVf nbV-
Owgi O schXLNQ pl ayl i sts
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exhi bited and assessed for internal sessional marking.
Motivating faculty nenbers for content creation, by
felicitating those, who are involved in content creation and
bui | ding repository (In the form of Youtube Videos) through
Silver, Gold and Platinumcertificates on regul ar basis.

Departnent: https://ww. yout ube. com channel / UCJ2I pTSUSX2qr p9

htt ps://studi o. yout ube. com channel / UC7i 7d-

File Description Documents

Upload relevant supporting View File
document

Link for Additional information

https://bit.ly/3udCefZ

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Al KTC being an affiliated institute, receives academc
cal endar from University of Minbai.

The university academ c cal endar conprises of the date of
commencenent and termend as well as the schedul e of
exam nati ons.

Al KTC exam nation cell prepares a conprehensive institute
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| evel academ c calendar in conformty with the university
academ c cal endar

e |t includes the dates of continuous internal eval uation,
academ c audit and related co-curricular and extracurricul ar
activities which are to be conducted at the institute |evel.

e Every School /Departnent prepares their own academ c cal endar
inline with the institute academ ¢ cal endar.

e The faculty strictly adhere to the academ c cal endar whil e
preparing their curriculum planning and delivery.

e The Internal Quality Assurance Cell (IQAC) through acadenic
audit regularly nonitors whet her adherence to the teaching
pl an and delivery as per the academ c cal endar is being
foll owed or not.

e Based on the academ c cal endar, detailed tinetable of the
i nternal exam nations is prepared and di splayed i n advance
and infornmed to the students.

e The students are notified about examrel ated updates on
regul ar basi s through
exam cel |l bl og. https://aiktcsoet. bl ogspot. conl

e Conduction of two Unit Tests exam nations as Interna
Assessnents (1 Al and | A2), Retest exam nations in each term
as per the academ c cal endar.

e The internal exam nation related activities |ike the
eval uation of the answer papers, posting of marks in the
portal and display of marks in the notice board for students
s undertaken in a systenmatic and tinme bound way, strictly
adhering to the university academ c cal endar.

File Description Documents

Upload relevant supporting View File
document

Link for Additiona information
Ni |

1.1.3 - Teachersof the Ingtitution participate |A. Al l of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating University
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File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

8

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data

requirement for year: (Asper Data Template)

03

File Description

Documents

Any additional information

View File

Brochure or any other document
relating to Add on /Certificate
programs

View File

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total

number of students during the year

333
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File Description Documents

Any additional information View File
Details of the students enrolled View File
in Subjects related to

certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

e University Curriculum has courses |ike Environnental
Sci ence, Energy Audit and Managenent, Solid Waste
Managenent, Industrial Waste Treatnent, Disaster Managenent
and Mtigation, Professional Ethics, Principles of
Managenent etc.

e Environnental Science is a conprehensive course covering al
t he aspects of environnment |ike natural resources,
bi odi versity, pollution, alternate energy resources and
human intervention citing the causes and effects.

e Professional Ethics and Principles of Managenent enabl es the
students to create awareness on busi ness ethics and human
val ues which inculcate noral and social values in them

e Every year we conduct a sem nar and practice session for
Fire and safety.

e Courses |like Professional Practice and Humaniti es provide
insight to the students on professional values and hel ps
them build professional attitude wth an effective
under st andi ng of human culture and practices.

e Institute organizes various activities like tree plantation
(GREEN-Drive), public awareness wth the help of students,
e.g. inportance of blood donation and bl ood donati on canps,
the inportance of hygi ene and individual responsibilities.

e Expert talks are arranged for the neasures on COVI D 19

e Regular Industrial Visits are arranged for students
i ncluding effluent and water treatnent plants and such
pl aces to educate them on environnental issues.

e The institute has constituted Di scipline and Anti-Raggi ng
Squad (DARS) to ensure a ragging free environnent and voice
their views respectively. As a result of this nmechanism the
coll ege has a gratifying atnosphere and great work culture
with an inbuilt friendliness and nutual understandi ng anbong
students and staff. DARS effectively comunicates through
di spl ays at all prom nent places.

e Food, Hygiene and Canteen Affairs conmmttee (FHCA) | ooks
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after the overall hygiene nmaintained in the canteen
prem ses, quality of raw materials used as well as cooked
food, workers’ health, etc.

e FHCA resolves all related conplaints and i ssues on tinely
basi s.

e Internal Conplaints Commttee (ICC) is active in the
institute to create confidence and better awareness about
gender equity and to reinforce the rights of wonen in the
institute.

e The institute supports wonen faculty and girl students to
becone a nenber of | CC, and encourages themto participate
in events focusing on wonen enpower ment and pronoting
| eadership qualities in wonen.

e Every year Wnen's day is celebrated with thene-based
activities and events on canpus.

e Both, boys and girls are nmade nenbers of various conmttees
related to academ cs, co-curricular and extracurricul ar
activities Council of Students (COST). Grls and boys
participate in various co-curricular activities such as
paper presentations, group discussions, technical quiz and
various sport and cul tural programres.

e Centre for NSS and Extension Activities (CNEA) conduct
vari ous conmunity devel opnent programmes |ike conducting the
canpai gn on various health care issues anong the rural
peopl e to enhance their standard of |iving etc.

e OCNEA vol unteers spread awareness on the harnful effects of
pol yt hene and notivate students to prohibit the usage of
pol yt hene bags inside and as well as outside the college
canpus.

e Activities |ike spreadi ng awareness about organ donati ons,
drug abuse, and nedications are carried out in and around
t he canpus.

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professiona Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year
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22

File Description Documents

Any additional information

View File

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

View File

MoU's with relevant
organizations for these courses,
if any

View File

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field wor k/ inter nships

148

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
gyllabus and itstransaction at the institution
from the following stakeholder s Students
Teachers Employers Alumni

A. Al of the above
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File Description Documents

URL for stakeholder feedback

report https://ww. ai kt c. ac. i n/ wp-
cont ent / upl oads/ 2021/12/1. 4. 1. pdf

Action taken report of the View File

Institution on feedback report as

stated in the minutes of the

Governing Council, Syndicate,

Board of Management

Any additional information View File

1.4.2 - Feedback process of the Institution A. Feedback col |l ected, analyzed

may be classified asfollows

and action taken and feedback
avai | abl e on website

File Description

Documents

Upload any additional
information

View File

URL for feedback report

https://ww. ai kt c. ac. i n/ wp-
cont ent/ upl oads/ 2021/12/1. 4. 2. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year

306

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

150
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File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Learni ng Level s of students:

For new entrants, students are identified as slow and advanced

| earners wherein the top 15% scorers (conbined CET and 12th
Standard) are advanced | earners and the | owest 15% (conbi ned CET
and 12th Standard) scorers are slow | earners in each division. For
hi gher senesters (Sem IIll onwards) the | owest 15% scorers
(including ATKT) in the last two consecutive end senester

exam nations are considered to be slow | earners. The top 15%
scorers in the |ast two consecutive end senesters exam nations are
consi dered to be advanced | earners.

The sl ow and advanced |l earners are identified fromthe Gazette of
previ ous exans foll owed by a neeting and brainstormng with the
faculties of that class for finalizing the list. As proposed in DP
shall be confirnmed. The list of slow and Advanced | earners shal
be ready within one week after the declaration of the result.
Prograns for advanced | earners:
e Book bank facility.
e Mbdtivation and Gui dance for getting university ranks,
appeari ng and excelling at conpetitive exans such as GATE,
GRE, GVAT, TOEFL, etc.

e Appreciation through nedals and certificates.

e Encouragenent/ gui dance and financial support to publish
papers in National, International conferences and Journals.

e Participation to organi ze departnental sem nars/conferences
to interface with the academ c/industry experts.

e Self up-gradation through MOOC pl atforms such as NPTEL,
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Swayam Edx, Coursera, Eduskills, etc.

e Participation in technical and project conpetitions in the
premer institutions like Il Ts and NI Ts, etc.

e Menbershi ps of professional bodies.

e Peer to Peer Learning.

Prograns for slow | earners:

Renedi al classes for difficult courses.

e Effective nentoring for academ c, social, and financial
support.

e Self up-gradation through MOOC pl atfornms such as NPTEL,
Swayam Edx, Coursera, Eduskills, etc.

e One-to-one counseling for identified slow |earners.

e Provision of |earning resources.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
2264 128

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
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solving methodol ogies are used for enhancing learning experiences

Students Centric Mt hods

e Students are involved in nodel nmaking in various
conpetitions at the intercollegiate |evel.

e Students are appointed as nenbers of the respective
depart nent associ ati ons.

e As a Council of Students (COST) nenber, they organize and
participate in various progranms |ike project exhibitions and
sport/cul tural/technical events (Bonhom e, Fuerza, and Mash-

Up) .

e To enhance their industrial exposure, field trips, study
tours, internships, and industrial visits are arranged.

e Peer-to-peer learning is encouraged in which students
conduct workshops for their peers (Karyashala, etc).

e Field surveys are carried out at various sites.

Participative |earning

e Students are updated wth the case studies and nodels for a
better understandi ng of the concepts. For exanple,
Engi neering Drawi ng subjects are handl ed with nodel s.

e The subject is explained with the prototype nodel.

e Students work on mni-projects through which they can apply
t he engi neering concepts practically and inplenent themin
t he best way.

e Soft skills training slots are incorporated in the tinetable
for inproving their presentations and soft skills. The
Communi cati on & Language | aboratory has been established for
students to inprove their English proficiency.

e The students are encouraged to participate in donmain-related
audits like Structural Audit and Electrical Audit.

e Students are encouraged to participate in National and
I nternational Conferences and project conpetitions.

Page 19/90 23-09-2022 12:27:15



Annual Quality Assurance Report of ANJUMAN-I-ISLAM'SKALSEKAR TECHNICAL CAMPUS

Various events such as Presencia, Placenent Mani a,
Ext enpore, Elocution Conpetitions, Debate are conducted
during students’ fest.

Students are encouraged, trained, and guided to participate
in national -1evel nodel meking.

St artups

Probl em sol vi ng net hodol ogi es

An annual intercollegiate event called Algorithmis
organi zed every year to provide digital solutions for
various probl ens.

Various events such as Presentia, Placenent Mani a,
Ext enpore, Elocution Conpetitions, Debate are conducted
during students’ fest.

Students are encouraged, trained, and guided to participate
in national -1evel nodel neking

Conpetition: Students are encouraged and guided to
participate in national events |like Smart |ndia Hackat hon

(SIH),

| mpl ement ati on of the problemand activity-based | earning.

Resour ce- Based | ear ni ng

This includes learning through library resources, website
resources. Learning material uploaded on D space at our
library (presentations, videos, etc), enables flip |earning.
Addi tional |earning resources on institutional websites.

Fl i pped | earni ng resources.
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File Description Documents

Upload any additional View File
information

Link for additional information

Ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

Creativity in teaching:

Creativity in teaching-learning is brought through the use of
active learning and Informati on and Conmuni cati on Technol ogy (I CT)
tools. Sonme of the active |earning tools used by different faculty
menbers for enhancing the | earning experience of the students

i ncl ude:

Active | earning tools:

Real -1ife anal ogi es: The students are given anal ogi es of the

topi cs being taught to themwth the applications existing in real
life. As an exanple, the behavior of a netallic material under |ow
tenperature (Ductile to brittle transition) is explained through

t he exanple of the sinking of the Titanic.

Rol epl ay: The students have been taught sone topics through the
denonstrations in the formof role play by students.

NPTEL Vi deo | ectures: The students are encouraged to watch the
NPTEL vi deo | ectures on

specific topics after the topic has been covered in the classroom
Interactive sessions: Students are encouraged to interact with the
faculty during classroomteaching, increasing students’ active

partici pation.

Group activities: To inbi be teammrk and ethics, students are nade
to work in a teamby giving themmni projects and simlar tasks.

Students’ presentations: Students have been given assignnents on
several topics in which they have to present any given topic in

front of other students.

Use of sinulation software: I n order to make the student aware of
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t he behaviour of a real-world system sinulation software is used.

Brai n-storm ng sessions: On various concepts, the students are
notivated to brainstormin

presence of the faculty, this enhances their critical thinking
ability.

Field visits and internships: To provide exposure to industries,
t he students are sent for field visits as well as |Industri al
visits.

| nvol venent of em nent industry persons and alummi: Sever al
sessions on technical topics are delivered by em nent persons from
the industry, well-known academ ci ans, and Al umi .

M ni - Proj ect and project exhibition: In order to provide a
platformfor the students to showase their work, Mni project and
project exhibitions are kept at the end of the terni Year.

Charts and Mdel s: Mdels are used for the denonstration of
contents being delivered for certain courses such as Engi neering
Dr awi ng.

G oup nenber |earning design: Students are encouraged to undertake
group nmenber |l earning activities that can be discussed in the
group. These activities inculcate attributes such as teamwrKk,

col | aboration, and ethics.

Peer to peer learning: Fast learners are identified and they are
paired with slow | earners to create a friendly nutual | earning
envi ronnent .

Fl i pped | earning and ABL: Students are provided with already e-
| earning resources well in advance. Students go through this
content before the class and cl assroom session is reserved for
doubt sol ving, quizzes, group discussion anpbngst peers and to
ensure a higher |evel of [|earning.

Use of ICT tools:

| CT tools are enployed by the faculty nenbers for ensuring
exuberant | earning experience of the students these include

Googl e O assroom The students’ interaction is increased through
the use of Google Classroom The assignnents, study material,
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qui zzes, notifications, announcenents, evaluation, and grading are
carried out through Google C assroom

M nd mappi ng technique (Coggle): In order to facilitate gl obal
| earners and visual |earners, mnd maps such as Coggle is used by
the faculty nenbers.

Googl e Qui z through Google Forns & Mentineter: The students'
responses are noted through Quizzes and Google forns. A Mentineter
is enployed for giving a quiz to the students. This ensures that
the students get their evaluation just after they finish their

qui z.

MOODLE: Sone of the faculty nenbers prefer the MOODLE pl atform for
assignnents, study material, quizzes, notifications,
announcenents, eval uation, and grading.

MOOC:. The students are encouraged and notivated to take the
Massi ve Online Open Courses (MOOC)which are avail abl e online.

Quizizz (Gam fied Quiz)

E-Content creation: In order to create a learner-friendly
environnent for the students, the faculty nenbers are encouraged
to create e-learning resources for the benefit of the students.
Facul ty nenber uploads their E-learning content on the School/
Departnent YouTube Channel/ Wbsite to ensure |earning content is
accessi bl e by the students from anywhere and anyti ne.

Kahoot and smartboard devices, poll everywhere, Think pair share,
M RO, Padl et, Canva, Piazza, Slido, dass board/light board, Pen
tab, google groups, Dilgo, Seasaw, Winderlist, Pixton, TiKki-Toki,
Dipity, Thinglink, Google slides, Google ny apps, Lucid charts,
M ndnei st er, Ednodo, Doctopus, etc. Further ci TEL shall suggest
and conduct training prograns on these tools.

Configuration and setup of Moodle platform (LMS): Responsible
Centres: G TEL, WPAA, CVAC.
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File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )

2.3.3.1 - Number of mentors

107

File Description

Documents

Upload, number of students
enrolled and full time teachers
on roll

View File

Circulars pertaining to assigning
mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

128

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.

/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year
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12

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year (Data
Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

1340

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

Exam nati on Schenes:

e Students are nade aware of the marking schene of all the
assessnment tools like TermWrk, A (Unit Tests), Oals,
Practicals, Projects, Presentations, Internal Sessional
Mar ki ng, | nternal

e Two internal Assessnent tests (1A are conducted as
prescribed in the curriculum

e In the case of Orals, Practical, internal reviews of design-
and Term work subm ssion a viva i s conduct ed
at every stage as well as at the final stage too.

based subj ects,

e Internal test answer books are nmade avail able to students on

demand.

reviews, etc. well in advance.
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e Enphasis is given on Continuous Assessnent during the
academ cs by the respective departnents.

e It is conpulsory to conplete assignnents during a senester,
as per the University norns.

e Unit tests, orals, practicals and Re-tests are part of
Cont i nuous Assessnent.

e Project Diary is maintained for internal assessnent and
eval uation of mni and najor projects.

e Awar eness program

Exam Cel | and Exam Coor di nat ors:

e Internal Assessnent tests are carried out at the
Depart nent/ School |evel as per the schedule nentioned in the
academ c cal endar. Departnent-w se Exam nati on Coordi nators
are appointed to snoothly carry out all Exam nation related
activities inline with the Examcell of the Institute.

e The Institute Exam Secti on works as an i nterface between the
departnents and the University.

e At the end of every academ c session, the docunents are
submtted to the Exam nation and Eval uation Center (EEC) and
records are maintained by the EEC

e As and when required the nodified rules and
regul ati ons/ ordi nance/circulars are provided to al
concerned by EEC.

e Second Year Engineering (SE) and Third Year Engi neering (TE)
assessnment of End Senester Exam nations (ESE) answer-books
are done by the Institute on behalf of the University, as
per the University guidelines and for Pharmacy all years
except final year, the assessnment is done at institute
| evel .

e For Architecture, Senester I, II, Il IV, VvV, VI, VIII, and
| X exam nation is conducted by the Institute on behal f of
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the University, as per the University guidelines, and
Senmester VI and X exam nation is conducted by the
Uni versity.

File Description Documents

Any additional information View File

Link for additional information
https://bit.Ily/3g4o0w0t

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

Response:

The institute has formed an Exami nation Commttee to handl e exam
related grievances. The students can raise the grievances to the
Exam Cell which in turn are put forth before the Exam nation
Conmi ttee for necessary action.

Addr essi ng Exam G'i evances:

The nechanismto deal with exam nation-related grievances is fully
transparent, answerable, and tine-bound.

The End Senester Exam nations (ESE) answer-books are noderated by
experi enced and external faculty nmenbers in nost of the cases.
Phot ocopi es are provided to students on-demand within five days
fromthe date of application.

Gievances are addressed as per the university norns. In case of
any doubt/clarification, the student has to submt an application
with Dean/HoD s remark, the sane is put up before the Exam nation
Comm ttee for approval, and appropriate action is taken as per the
University norns as applicable.

Re- assessnent :

The re-assessnent process is carried out imediately after the
di spl ay of results.

The Branch-w se schedule is declared for form subm ssion.

Re- assessors are called fromother institutes, and the entire
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process is conpleted within 15-20 days fromthe date of the result
di spl ay.

Name Correction:

In the case of nane correction on mark sheet, Gazette, etc., a
defined process is followed and

corrected docunments are issued to the students.

In case of correction in first-year engineering, final year
engi neering, and final year pharnmacy gazette or mark sheets, a
request for correction is sent to the University, the entire
process is conpleted by the Institute Exam Secti on.

Students are asked to approach the head of the Institution, if
unsatisfied with the services offered by t he Exam Secti on.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

Statenent of PGs, PSOs, and COs: All prograns of the institute
have clearly stated | earning outconmes in ternms of course

outconmes (CGs), Program Qutcones (PGs) and Program Specific
Qutconmes (PSCs). The PSCs define the abilities of the students of
the respective program expected at the tinme of graduation and it’s
defined by the Departnent Advisory Board (DAB). COs are the clear
statenents of what a student should be able to denonstrate at the
end of the course, it should be assessable and neasurable in terns
of know edge skills and abilities. COs are provided by the
University of Minbai through respective Curriculumand it's

nodi fi ed by the Course Owmer as per requirenent. Program outcones
descri be what students should know and be able to do at the end of
the Program and are formul ated fromthe guidelines of graduate
attri butes given by the National Board of Accreditation.

Di splay of PGs, PSGs, and CGs:
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PGCs, PSGs, and COs are published on a website under depart nent
heads. All outcones are displayed in all prom nent places |ike the
departnental Adm n | ounge, Noticeboards, Laboratories, Draw ng
hall's, and Library. Students are nade aware of outcones during
orientation prograns, course presentations, course exit surveys,
and Teaching and Practical plans.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

Upload COsfor all Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Response: The institute follows the student-centric education
system and ensures it through the inplenentation of outcone-based
education (OBE). Each course owner defines the course outcones for
hi s/ her course(s) in line with the outcomes provided by the

Uni versity of Miunbai. The defined course outcones are mapped

to Program outcones and/ or Program specific outconmes are defined
inline wwth graduate attri butes provided by the NBA and as per
the requirenments of the specific Program

Eval uati on of Attai nnent of PGs, PSGs, and CGCs:

Vari ous assessnent occasions like Unit tests, Termwork, Oal,
Practical, End Term exam nation, etc are defined by course owners
for capturing students’ perfornmance. Each course owner sets a
target (9% and defines the Attainnent |evels as per the well -
defined format. The defined Attai nnent |evels (Low, Medium and
Hi gh) are approved by the respective Course Domain Comm ttee co-
ordi nat or/ nenber and the concerned Program Owmer. The targets and
attai nment |evels are defined for both continuous internal
assessnent (ClA) and termend evaluation (TEE). The weights are
defined as per the curriculumof the University of Minbai. The
eval uation of the attai nment of outcones is done through the usage
of lonCudos Software.
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File Description Documents

Upload any additional View File
information

Paste link for Additiona

information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination during

the year

634

File Description Documents

Upload list of Programmes and
number of students passed and
appeared in the final year
examination (Data Template)

View File

Upload any additional
information

View File

Paste link for the annual report

https://ww. ai kt c. ac. i n/ agar - 2020- 21/

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnair e) (results and details need to be provided as a weblink)

https://ww. ai ktc.ac.in/aqar-2020-21/

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0
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File Description Documents
Any additional information View File
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

1

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by gover nment and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

0

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from View File

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

Al KTC has established various centers to foster an active fl ow of
I nformati on and resources for transformng creative ideas into
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reality by establishing an innovation ecosystem

1. Innovation and I ncubation Devel opnment Center (I1DC): The I1DC
was established on canpus on 18/ 05/2021 with the goal of
devel opi ng and strengthening entrepreneurial skills in students.

Ains and Objectives of Innovation and |Incubation Devel opnent
Center:

1. To inculcate the spirit of entrepreneurship anong faculty and
students.

2. To pronote coll aborations with national universities,
gover nnment agenci es and industries.

3. To establish links with various R&D organi zations and fundi ng
agencies for the project ideas of students and faculty.

4. To take up problens faced by the | ocal industry and provide
solutions to them

5. To notivate Students and faculty for getting involved in
product devel opnent.

Resour ces provided for |Incubation Center:

100 sq. mof floor space.

State of the Art infrastructure

WFi facility

External Mentors fromindustry

Dedi cated neeting roomfor the nenbers and deli gates.
2. Center for IPRR R & D Projects, Publications & IRG (ClRDPI):
Cl RDPI center serves as a catalyst for the filing of intellectua
property and patenting of products/technol ogies for the benefit of
the institute and society by educating faculty and students on
intellectual property rights through sem nars and wor kshops. It
focuses on scientific and industrial research in various

disciplines to bridge the gap between industry and academa. It
supports publication and internal revenue generation.

bj ectives of ClRDPI:
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To create awareness on the inportance of Intellectua
Property Ri ght s.

- To face the emerging chall enges effectively and
proactively.

To notivate the faculty and students to pursue research
and provi de support to publish their research.

To encourage the faculty to guide innovative research
proj ects.

To organi ze and pronote skill devel opnent trainings in
energi ng areas to enhance the research and i nnovati on.

- To support internal revenue generation through
consul tancy projects and testing.

3. Instituition Innovation Council (I1C): A KTC constituted the
I1Cto inprove institute industry interaction and provide a
platformfor faculty and students to gain real tinme experience in
advanced technol ogi es under MHRD as nodal agency.

bj ectives of 11C

: To explore and identify the opportunities of interaction
Wi th industry.

To notivate students and faculty to start their own
ventures as start-ups.

4. Training and Placenent Cell (T&P): T&P organi zes coll aborative
activities for faculty student exchange/internship and forns
Menor anduns of Understanding (MOUs) with industries and corporate
houses to bridge the curriculumgap and prepare students for

enpl oynent .

O her Initiatives of T&P:

- Wor kshops/ sem nars on entrepreneurship for the faculty
and students.

- Col | aborative activities for Student exchange/
i nt ernshi p.

| ndustrial Visits are taken to various industries for
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provi di ng exposure to students.

- Expert talks are conducted by Alumi Entrepreneurs to
gui de the students on establishing a new enterpri se.

MoUs are signed wwth different industries and training
provi ders.

Activities / MUs under these centres such as:

1. Oientation session for all students & faculties of Institute
by I nnovati on Anbassador(s).

2. ldea/ PoC pitching & validation and Institute | evel PoC
conpetition. Subm ssion of |Idea/PoC on IIC Portal.

3. Session on identifying Intellectual Property conponent at the
early stage of Innovation.

4. Workshop on Intellectual Property Rights (IPRs) and IP
managenment for start up.

5. Oientation Session on National Education Policy (with a focus
on I nnovation and entrepreneurship.

6. Interactive Session/Mentoring Session with "Successful Start-up
founders” (Entrepreneurs in Canpus).

7. Centre of Excellence in Maritinme & Shipbuilding (GEMS) Minbai .

8. EduSkills. etc.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://bit.ly/3023Rlu

3.2.2 - Number of workshops/seminar s conducted on Research Methodology, Intellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

11

Page 34/90 23-09-2022 12:27:15


https://assessmentonline.naac.gov.in/storage/app/public/aqar/14183/14183_189_294.pdf?1663916233
https://bit.ly/3o23R1u

Annual Quality Assurance Report of ANJUMAN-I-ISLAM'SKALSEKAR TECHNICAL CAMPUS

File Description Documents

Report of the event View File
Any additional information View File
List of workshops/seminars View File
during last 5 years (Data

Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per €eligible teacher during the year

3.3.1.1 - How many Ph.Dsregistered per eligibleteacher within the year

0

File Description Documents

URL to the research page on
HEI website https://ww. ai ktc. ac.in/school -of -enqgi neer

ing/civil-engineering/ph-d-research/

List of PhD scholars and their View File
details like name of the guide,

title of thesis, year of award etc
(Data Template)

Any additional information View File

3.3.2- Number of research papers per teachersin the Journals notified on UGC website
during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

4

File Description Documents

Any additional information View File

List of research papers by title, View File
author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national conference proceedings per teacher during the year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year
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6
File Description Documents
Any additional information View File
List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Food di stri buti on:

e Institute organized food distribution canp during | ockdown.
e Initially distributed "vadapav" to 25-30 people, then
di stributed hone cooked food, 100-130 needy people received
hone cooked vegetable pulav with one banana. Children were
also given 1/2 litres of packaged m | k.

File Description Documents

Paste link for additional

information https://bit.ly/3r27pCM
Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

0

File Description Documents

Any additional information View File
Number of awards for extension View File
activitiesin last 5 year (Data

Template)

e-copy of the award letters View File

3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
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awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy/
YRC etc., during the year

0

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

0

File Description Documents

Report of the event View File

Any additional information View File

Number of students View File
participating in extension
activities with Govt. or NGO etc
(Data Template)

3.5 - Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

152

Page 37/90 23-09-2022 12:27:15


https://assessmentonline.naac.gov.in/storage/app/public/aqar/14183/14183_130_311.pdf?1663916233
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14183/14183_130_312.pdf?1663916233
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14183/14183_130_313.xlsx?1663916233
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14183/14183_131_314.pdf?1663916233
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14183/14183_131_315.pdf?1663916233
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14183/14183_131_316.xlsx?1663916233

Annual Quality Assurance Report of ANJUMAN-I-ISLAM'SKALSEKAR TECHNICAL CAMPUS

File Description Documents

e-copies of related Document View File

Any additional information View File

Details of Collaborative View File
activities with
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

11

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The institute follows the nornms guided by Al CTE, Council of
Architecture (COA) and Pharmacy Council of India (PC) for
establishing and enhancing the state- of - the Art infrastructure
that facilitates effective teaching and learning in proportion to
the student strength in different prograns.

Infrastructure & Facilities:
e The Institute constantly upgrades the required

i nfrastructure facilities, anticipating future
Requi r enent s.
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Al the prograns have an adequate nunber of classroons,
sem nar halls, |aboratories, studios, nodel roons, art
space, material testing and display room faculty
interaction roonms, jury roons, spacious and hygienic
canteen, nultipurpose hall, workshops, students conmobn
roons, council roons, and departnental |ibrary as
appl i cabl e.

The institute also has a fully functional |ncubation centre
(Kal sekar | ncubation Centre) for guiding students for
startups and devel opi ng them as entrepreneurs. Various
facilities include display areas, digital displays, CCTV,
w-fi, AC, seating capacity of 60, and a neeting room

Institute also has a pil ot nmachine plant, sophisticated
instrunent facility and a Conmttee for the Purpose of
Control And Supervision of Experinents on Animals (CPCSEA)
approved ani mal house facility. (Oher lab facilities from
Phar macy) .

The Institute is commtted to provide specific services for
the differently abled students wherever required such as
barrier free ranps, lifts, Tactile path, rel evant signage
and wash roons.

Audi tori um and Sem nar Hal |l s:

The institute has a state-of-the-art well furnished
audi torium whi ch has a seating capacity of about 350.

Acoustic proof facility
Centralized AC

G een Room

VI P Room

Di spl ay system

Control room

Pit area

Controlled Lighting Facility
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UPS facility

The institute has well furnished adequately spacious, air
condi ti oned sem nar halls with each having seating capacity
of 100-120 students. The hall is well equipped with a W-Fi
facility, projector, and audi o system

ties for the Teachers:

Faculty nenbers are provided with air-conditioned staff
roons having individual and/or conmobn seating arrangenent,
Each faculty is provided wth | aptops/ desktops.

Facility of 1In house Server for storage through cloud and
t eachi ng | earni ng support through google suite.

As per the guidelines of AICTE, along with Avail able
conmputing facilities institute pronotes and
encour agesstudents and staff, to use open source software.

Mbdern Cl assroons:

In order to pronote a good teaching-I|earning environnent,
all the classroons are wifi enabled , well equipped with
Proj ector, Sound anplifier system well designed

mul ti purpose instructional boards and provision for air
condi tioners, CCTV surveill ance.

Wl | - Equi pped Labs:

Al laboratories and studios are fully ventilated, W-Fi
enabl ed, well furnished with the necessary and | at est

equi pnent and machinery with nore than adequate nunber and
space for free circul ation.

Conputer | aboratories of all the prograns are air
conditioned , well equipped with [ atest configured branded
deskt op conputers having open source operating system and
required |licensed software, having 24/7 internet
connectivity, power backup
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Museum for Drug formul ati ons & Medici nal Plant Garden:

e Different types of marketed formulations are displayed for
t he benefit of students.

e The canpus al so nurtures a nedicinal plant garden having
different varieties of plants with varied therapeutic
ef fects.

Knowl edge Resource (Central Library):
e The Institute has a well-organized library wth sufficient

space, book review services, institutional repository, book
bank facilities, print journals, nagazines, and newspapers.

e |t has 22673 books as prescribed by the curricul umof the
uni versity including nontechnical & technical nagazi nes.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://opac.aiktclibrary. org: 5000/

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

To encourage personality devel opnment, teamspirit and | eadership
gualities anong students, the institute encourages students to
participate in various sports and ganes at different levels i.e.
Coll ege level, Intercollegiate, Munbai University Sports, State

| evel, and National Level in coordination with the Controll er-

SHI FA (Sports, Health, Immune and Fitness Affairs). To ensure the
participation of the students following facilities are in place in
the institute.
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Pl ayground which is suitable for playing Cricket, Athletics,
Tug-of -War, Disc Throw, Shot Put etc.(Area to be added)

Courtyard for playing sports |like Volleyball, Basketball,
Box Cricket, and Football. This courtyard is also suitable
for perform ng Parade and Band Practices in preparation for
Republic Day cel ebration every year.

Sem nar Halls and an Auditorium for conducting its annual
events BONHOM E( Annual Sports and Cul tural events),
FUERZA( Techni cal event), and MASH UP( Art/Cul tural event).

| ndoor sports area for ganes like carrom table tennis,
chess, and badm nton.

Two | awns which are used for outdoor activities Yoga, Sports
and Cultural activities

File Description Documents

Upload any additional View File

information

Paste link for additional

information https://bit.ly/302pn5Y

4.1.3 - Number of classrooms and seminar hallswith | CT- enabled facilities such as smart
class, LMS, etc.

36

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://bit.ly/3KPljPq

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year (INR
in Lakhs)
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4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

6. 93

File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library is automated using Integrated Library Management System (ILMS)

Central library has been using an Integrated Library Managenent
System (I LMS) since its inception. The institute started with

eG anthal aya in the year 2011 and conti nuously upgraded or changed
the ILM5S as per requirenents. The Latest |LMS being deployed in
the central library is Koha. The Koha is a free and open source,
fully featured and scal abl e Li brary Managenent Systemin use
worldwide in libraries of all sizes.

Sone of the features of KOHA:

e Koha has a | arge nunber of avail able | anguages, with nore
| anguages every year.

e KOHA is built using library standards and protocols such as
MARC 21, UNI MARC, z39.50, SRU SW SIP2, SIP/NCIP, ensuring
i nteroperability between Koha and ot her systens and
technol ogi es, while supporting existing workflows and tools.

e Koha's OPAC, circ, managenent and sel f-checkout interfaces
are all based on standards-conpliant Wrld Wde Wb
t echnol ogi es—XHTM., CSS and Javascri pt —maki ng Koha a truly
pl at f or mi ndependent sol ution.

e No Vendor Lock-in.
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KOHA Modul es | npl enented at Al KTC

Li brary inplenmented all nodul es of KOHA |ike acquisitions,

circul ation, catal oging, serials nmanagenent, authorities, flexible
reporting, label printing, multi-format notices, offline
circulation for when Internet access is not avail able, and much
nor e.

Acqui sition Mdule: Acquisition nodule is one of the inportant
nodul es in Koha. It provides conplete solutions for acquisition
managenent |i ke budget managenent, Book ordering, book receiving
and i nvoi ce processing etc.

Cat al ogui ng Modul e: Powerful searching, and an enhanced cat al ogue
di spl ay that can use content from Amazon, Google, LibraryThing,
Open Library, and Syndetics, anong others. Cataloguing Mdule is
a standard feature for integrated |ibrary systens. Catal oguing
nodul e al |l ows -

e nmanagenent of bibliographic file, authority file and
hol di ngs

e Enhanced catal ogue di splay that can use cover page from
Amazon,

e Description or review of books

e Links to eResources |i ke NDLI

Circulation Mdule: This nodule takes care of all possible
functions of circulation. Major functions of the circulation
nodul e: Menbership, Transaction, Interlibrary | oan, Overdue
charges, Rem nder, Search status, Miintenance of the itens such as
bi nding, |lost, replace, mssing, withdrawal, etc. and Report
generation based on the various requirenents.
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Serial Managenment: The Serials nodule in Koha is used for keeping
track of journals and magazi nes that conme on a regul ar schedul e.
Easy to track the m ssing i ssues and send the rem nders to Vendor
or Publisher for the sane. By using this nodule the library had
created the Article Abstract Database of subscribed Journals.

Adm ni stration Modul e Adm ni stration nodul e i nclude follow ng
features: grouping of users based on the policy, transactional
rights over the systens, transaction |level security to users,
various configuration settings such as |abels, e-mail and ot her
paraneters related to the software use, and commobn nast er

dat abases bei ng used in nodul es.

WebOPAC: KOHA- WebOPAC having di fferent types of searching options
i ke sinple, advanced and Bool ean searches. Users can know t he
status of library material. WMajor functions of the WebOPAC to the
users are:

e They can login and check their G rculation and Search
Hi story

e Users can check their overdues

e Users can update their details

e Users can give online recommendations to the library

e Users can create their list of books as per their Research

i's going on

LINK: http://opac.aiktclibrary.org: 5000/
MEMBER LOGd N LOGOUT: Library has a nenber |[og-in and | og-out
nodul e to authenticate attendance in the library for students and
staff wwth a bar-coding option. Can generate |og reports
according to date, nonth, year w se too.

O her Library Managenent Systens are -

e Library Wbsite: was desi gned usi ng JOOMLA based on the web
2.0 which gives the overview about |ibrary resources,
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services, links to other portals of the library.

http://aiktclibrary. org/

Institutional Repository: Institutional Repository has been
created using DSpace (OSS) to collect, preserve and
distribute the scholarly output of AIKTC. The Library is
proud to be hosting the repository for the dissem nation and
preservation of this val uabl e know edge resources of the

Al KTC comruni ty.

o Repository Indexed by Google | Google Schol ar
o Repository Registered in:

= Directory of Open Access Repositories (OQpenDOAR)
hosted by University of Nottingham UK

= Registry of Open Access Repository (ROAR) hosted
by University of Southanpton, UK

= Registry of Open Access Repository Mandates And
Pol i ci es (ROARVAP) hosted by University of
Sout hanpt on, UK

» Duraspace: Dspace User Registry

Li brary uses the nost effective and nost trusted plagiarism
prevention tool i.e “TURNI TIN'.

Li brary Services through Social Networking Sites: SNSs al |l ow
the library to link the users to videos, online tutorials,
how to use a device, education programmes, about services

et c.

File Description Documents

Upload any additional View File

information

Paste link for Additional

Information http://opac.aiktclibrary. org: 5000/
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4.2.2 - Theingtitution has subscription for the | A. Any 4 or nore of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces

journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

10. 50

File Description Documents

Any additional information View File
Audited statements of accounts View File
Details of annual expenditure View File

for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

37

File Description Documents

Any additional information View File
Details of library usage by View File

teachers and students

4.3 - 1T Infrastructure

4.3.1 - Institution frequently updatesits I T facilities including Wi-Fi
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The Institute has an i ndependent Server and Conputer Care Center
(SCCC) managed by Conputer Engi neering Departnent that | ooks after
all the software and hardware resources such as deskt ops,

| apt ops,internet service, printers, projectors, software and

har dwar e mai nt enance, etc. The Server and Conputer Care Center is

| ed by Server Adm n who manages the IT facilities for all the

st akehol ders of the Institute.

The Institute has W-Fi connectivity in the canmpus for all
faculty, staff, and students.

The Institute started with 7 Mops internet service in the year
2011 and progressively today has a bandw dth of 100 Mops.

The Institute has gradually upgraded the IT facilities of its
central Library in ternms of both hardware and software.

Digital Library started with services |ike D Space, E-G anthal aya,
R code scanner and now has successfully mgrated to KOHA

The Institute i nplenents open source software and tools for the
maj ority of the conmputer systens deployed at the canpus.

The Institute maintains a | ocal repository server - OwmnC oud for
faculties to store their files and docunents accessi bl e over an
i ntranet.

The Institute maintains its ow website (https://ww.ai ktc.ac.in)
hosted on a |ocal server that provides all information about the
Institute, its overall functioning, and students rel ated

i nformati on.

The Institute has inplenented i nhouse system for nanagi ng and
handl i ng OBE processes using Google Suite and it al so maintains an
OBE based software platform- loncudos for successfully delivering
out cone- based education, hosted on a |local server. The Institute
provi des a high-speed Internet facility to access NPTEL, Swayam
Coursera and various MOOC pl atforns.
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://bit.ly/ 3l GiXSN

4.3.2 - Number of Computers

626

File Description

Documents

Upload any additional
information

View File

List of Computers

View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS

the I nstitution

of internet connection in the
Institution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

121. 43

File Description Documents

Upload any additional View File
information

Audited statements of accounts View File
Details about assigned budget View File

and expenditure on physical
facilities and academic support
facilities (Data Templates)

Page 49/90

23-09-2022 12:27:15


https://assessmentonline.naac.gov.in/storage/app/public/aqar/14183/14183_142_343.pdf?1663916233
https://bit.ly/3IGHxSN
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14183/14183_143_345.pdf?1663916233
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14183/14183_143_346.xlsx?1663916233
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14183/14183_144_347.pdf?1663916233
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14183/14183_144_348.pdf?1663916233
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14183/14183_145_349.pdf?1663916233
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14183/14183_145_350.pdf?1663916233
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14183/14183_145_351.xlsx?1663916233

Annual Quality Assurance Report of ANJUMAN-I-ISLAM'SKALSEKAR TECHNICAL CAMPUS

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The institute has well-defined systens and procedures in place for
mai ntai ning and utilizing various physical, academ c and support
facilities. The housekeeping work of the entire institute has been
out sourced, which takes care of cleaning and housekeepi ng as per
the set agreenent.

There are Canpus comm ttees that | ook after the various aspects of
the utilization and nmai ntenance of the physical, academ c and
support facilities.

Scope/ Responsi bility of different Centres/Departnments/|ln charges
are well defined.

In case of mnor repair and mai ntenance work done through the
concerned centre, w thin canpus.

In case of major repair and mai nt enance approvals for the
expenses and vendor are taken from nmanagenent.

Mai nt enance of Cl assroom and Laboratory equi pnents:

The departnental procedures and formats are defined under the Lab
& Infrastructure commttee for maintaining and effectively
utilizing the various academc facilities such as C assroons,
Laboratories, Library, Equi pnment, Conputers, Conputer Peripherals,
| ncubation Cell, Tutorial roons, and Adm ni stration Lounge.

Periodic preventive and corrective naintenance is carried out
under the supervision of Lab in charge/ lab technical staff to
ensure proper working of I aboratory machinery and conputers.

I nstrunent s/ Equi pnent are calibrated on a regul ar basis.

Opti mum wor ki ng condition of all |aboratory equi pnent in the
canmpus i s ensured through annual nai ntenance contracts (AM)

Mai nt enance of Conputers:

Al'l the conputers and peripherals are nmaintained in house by the
Server and Conputer Care Centre under the Conputer Engi neering
Depart nent.

The purchase of peripherals is carried out by standard procedure
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t hrough the central store, and installation is done by the |ab
assi stants and the necessary records are nmi ntained.

Mai nt enance of Fire Equi prnents:

There are fire extinguishers and firefighting systens placed at
appropriate strategic | ocations.

The refilling of fire extinguishers is carried out by the vendor
before its expiry date.

Timely nmai ntenance of the firefighting systemis carried out.
Mai nt enance of Infrastructure:

Upkeep and mai ntenance of infrastructural facilities are well -
taken care by the institute.

The col | ege has a Mai ntenance Comm ttee which | ooks after the
mai nt enance of buil di ngs, classroons, and | aboratories.

Gardens i ncludi ng botanical and nedicinal valued plants in the
institute are well maintai ned by the gardener under the
supervi si on of mai ntenance coordi nat or.

Pest control is carried out periodically. It includes the
mai nt enance of Buil ding, Garden, Plunbing, Electrical, and
Furni ture.

Cl eanliness of the departnental floors, classroom and | abs are
taken care of by housekeeping staff and non-teaching staff

assigned for each floor on daily basis.

Dust bins are placed on every floor, classroons, all departnent
adm n | ounge and faculty cabi ns.

Mai nt enance of Water Coolers and Purifiers:

In order to supply clean drinking water to all, RO purifiers are
installed in each water cool er present on each floor. M ntenance
of these appliances are done on a regul ar basis.

Mai nt enance of Major Electrical Equi pnents:

El ectrical equipnment such as Lift , AC, DG set, Transforner etc.
are regularly maintained to keep themin proper working condition.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

1836

File Description Documents

Upload self attested letter with View File
the list of students sanctioned
scholarship

Upload any additional View File
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

460

File Description Documents

Upload any additional View File
information

Number of students benefited by View File

scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)
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5.1.3 - Capacity building and skills
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and
hygiene) | CT/computing skills

A Al

of the above

File Description Documents

Link to Institutional website

https://ww. ai ktc.ac.in/capability-

enhancenent - devel opnent - schenes/

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

2276

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

2276

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5 - Thelnstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

A Al

of the above
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

122

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

4
File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression to View File

higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State

gover nment examinations)
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5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

2

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during the year.

1

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performancein
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

The Institute has an active Student Council consisting of students
as Ceneral Secretary, Cultural Secretary, Sports Secretary and
Techni cal Secretary (GS, CS, SS & TS) and faculty nenbers as
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Counci | of Students (COST) Controller and Co-ordinators.
Active Students’ Council:

At the beginning of every academ c year, a students’ council is
formed by inviting applications fromthird year regul ar students
for the post of GS, CS, SS & TS.

Selection of G5, CS, SS & TS is based on their performnce on
essay witing on “Wiy shoul d Al KTC sel ect you for the post of GS,
CS, SS, & TS?”, followed by extenpore round (2-m nute speech) and
interviewwith the jury conposed of the core | QAC, COST Controll er
and existing Students’ Council. The jury observes and rates the
performances of all the applicants and sel ection for various posts
is done as per scoring based on defined paraneters.

The COST is responsible for conducting the annual sports, cultural
and technical events of the institute called BONHOM E, FUERZA, and
MASH UP.

Representati on of students on academ c and adm ni strative bodies:

Students are also involved in some adm ni strative bodies of the
institute such as | QAC, Food and Hygi ene comm ttee, Al ummi
association, etc. At departnent |levels, different student bodies
are made for conducting various activities under Programmers C ub
(PC) of Conputer Engineering, Devel oper Student C ubs (DSC), etc.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

14
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File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

e The Institute has registered Alummi Associations with
Regi stration No. MH/577/2018, M4 578/ 2018, and MH 579/ 2018.

e Alumi have organi zed career devel opnent and techni cal
devel opnent sessi ons.

e It has played an inportant role during students’ orientation
prograns and gui ded the students in the design and
conposition of contents and graphical representation for
students’ nmagazi ne.

e It provides |eads for students’ placenents and internships.
Alumus has financially contributed to students’

devel opnent .

e Alummi Association functions for

o Fi nanci al

o Mentoring to students.

o Project

o Internship guidance and | ead

assi stance to students/canpus (Al ummi Asso.
Account to Col | ege Account)

| evel gui dance/ sponsorship
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o Pl acenent guidance and | ead

o Expert tal ks/sessions on technical and soft skill
devel opnent .

o Techni cal adoption of students.

o Financial adoption of students.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

Vision: To be the nost sought after Technical canpus that others
woul d wi sh to emul at e.

M ssion: Creating Exuberant Technical Professionals.
M ssi on El enents:

1. To inplenent the Qutcone Based Education (OBE) nodel to conform
to our belief “Students Learn What W Teach”.

2. To encourage and upgrade teachers for innovative teaching
skills, research and practice.

3. To provide the necessary facility, machinery, equipnent,
at nosphere, and anbi ance that woul d
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enabl e quality acaden cs, research, and practice.

4. To create an ecosystem for professional conpetition, lifelong
| earning and reward mnmechani sm

To inplenent the strategies aligned wth our vision and m ssion,
the institute has various adm nistrative

and academ ¢ bodi es which i nclude General Council, Board of
Governors, Coll ege Devel opnent

Commttee (erstwhile Local Managing Commttee) and 29 Process
| mpl enent ati on Centres.

Qur Vision and M ssion has been formulated by taking into
consi deration the feedback and

suggestions fromall the stakehol ders includi ng Managenent
representatives. In order to neet the

vision and m ssion of the institute, various centers at
adm ni strative and academ c | evel s have been

f or ned.

Further, the faculty nmenbers are encouraged to participate in the
deci si on- maki ng process by

functioning as Controllers or Coordinators of various centers
drawn fromall the schools and

depart nents.

The centers like Alumi Connect Centre (ACC), Institute-Industry-
Institute Interaction Centre

(I'111C) are facilitating for the practice based activities whereas
Centre for Academc Affairs (CAA) and Centre for Innovative
Teachi ng Exuberant Learning (C TelL) are evolved is evolved for
carrying out various activities related to academ cs and research.

The perspective/strategic plan for the institute is prepared by
the head of the institute which includes Quality Assurance and
pronoti on of nodern tools in teaching-I|earning process,
Initiatives for industry-institute interaction, enhancing
facilities for research and devel opnent, Human resource planning
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and devel opnent, Academ c tie-ups, Mentoring system and pronotion
of various activities for overall devel opnment of the students.

The institute has a well-framed organi zational structure for
deci si on nmaki ng at various |evels.

The Managenent has given liberty to the Director, Deans, HoDs and
all the faculty nenbers to devel op and execute academ c, research
and practice based processes.

| ndependent Controllers and Coordinators are appoi nted for various
centers, cells, and conmttees.

File Description Documents

Paste link for additional

information https://bit.]ly/ 3 XHOH
Upload any additional View File
information

6.1.2 - The effective leadership is visible in various institutional practices such as decentralization
and participative management.

Decentralization and Participative nmanagenent:

The institute has a proper nmechanismto del egate authority for
various adm ni strative and academ c

activities.

1. In order to enhance the effectiveness and efficiency within
school s/ departnents and at the canpus | evel, various
centres/cells have been established, which includes
academ cs, co-curricular, extracurricular, infrastructure
devel opnent etc.

2. The institute pronotes the culture of participation of
faculty nmenbers and students in various discussion and
deci si on-maki ng activities.

3. The suggestions and opinions are invited from Deans / HoDs /
Section Heads / Faculty / Students and ot her stakehol ders to
fornmul ate the policies and guidelines for the effective
functioning of various adm nistrative and academ c tasks.

4. Managenent makes expert faculty nenbers part of purchase
committee for the purchase of equipnments and nachi neri es and
t he recomendati ons of expert faculty nenbers are given due
I npor t ance.
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5. Director/Deans/ HoDs/ Seni or faculty nenbers play an inportant
role and follow the transparent procedure in the recruitnent
of faculty and staff at the institute |evel.

File Description Documents

Paste link for additional

information https://bit.ly/ 3l HQATs
Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

A strategic plan/perspective plan is a futuristic planning
docunent that |ays out core areas of enphasis. The plan | ooks at
both external as well as internal environnents with respect to
strategic areas of growh and i nprovenent. | QAC along with

di fferent stakehol ders decided on four key areas of strategic
gr ow h.

1.

2.

| NDUSTRY- ACADEM C CONNECT

| NNOVATI ONS | N TEACHI NG & LEARNI NG
1. Inplenentation of innovative pedagogy
2. Leveraging ICT tools for greater |earning

3. Establishnment of centers for innovative teaching and
| ear ni ng

| MPACTFUL RESEARCH & DEVELOPMENT

1. Facilitate faculty publications in indexed research
journal s

2. Facilitate Mnor & Major research grant

3. Pronote participation of staff nenbers in FDPs I|ike
refreshers and orientati on progranmes

4. Pronote participation in International conferences/
sem nar s/ wor kshops/ synposi um et c.
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1. Strengthen industry connect with broad MU
2. Pronote student internships
3. Appointing industry faculty as visiting or adjunct faculty

4. Exploring joint projects
1. Human Resource and Devel opnent
1. Faculty Devel opnment Prograns to enhance technical as
wel |l as soft skills

2. Structured annual review for proper goal alignnment

3. Recreational activities to pronote bonhom e anbngst
t eam nmenber s

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The General Council (GC) of Anjuman-1-Islanms conprising of 45
menbers (El ected and nom nated from anongst 500 General body
menbers), formulates the policies and nanages all institutions.
The GC elects its 8 office bearers for day-to-day nmanagenent of
the entire trust. As a de-centralized Managenent process, GC has
created about 16 different boards having clusters of

school s/ col |l eges/institutions under each board headed by an
Executive Chairperson. Al Executive Chairpersons and office
bearers constitute the next |evel conmttee nanmed Executive
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Council. The Board for Institutions in Navi Minbai (BINM has been
exclusively created for governing all the schools and colleges in

Navi Munbai. Thus AIKTC i s bei ng governed through BINM al ong wth

all statutory Boards and comm ttees such as BoG and CDC (erstwhile
Local Managing Commttee (LMO)).

Functi ons of Board of Governors:

The BoG of the institute are drawn from General Counci

(G0, Industry, Academ a and so on. The BoG is the apex body
guides all faculty and staff for overall academ c, adm nistrative
and financial excellence of the institute. The Board of Governors
besi des being the suprene adm nistrative authority of the
institution shall have the follow ng additional functions:

1. To nonitor the academ c, research and i nnovation rel ated
activities of the college.

2. To pronote start-ups, entrepreneurship, incubation and
socially relevant activities.

3. To consider the inportant comrunications, policy decisions
received fromGC, Staff Selection

4. Commttee, University, Governnent, AlICTE/ PCl/CQOA etc.

5. To nonitor the students and faculty devel opnment programes.

6. To pass the annual budget of the college and so on.

The BOG shall neet at least twice a year and it conprises of its
Chairman (A technical expert either an entrepreneur or an

i ndustrialist or an educationist of repute); 4 Menbers nom nated
by the Anjuman-Ilslam 2 em nent professionals fromthe area of
Engi neering & Technol ogy; 2 academ ci ans of excellence; a

Uni versity Nom nee and Director/Principal being ex-officio Menber
Secretary.

The Executive Council shall exam ne and scrutinize the budget
estimates forwarded to it by the various boards and to place the
sanme for being sanctioned by the governing council. The executive
council shall keep mnutes of all its proceedings which will be
kept open for inspection.

Service Rules, Procedure of Recruitnents and Pronotional Policies:

The service rules are followed for teaching and non-teaching staff
as per the Maharashtra State Service Rule 1981 and al so the Rul es
approved by the GC (Not contradicting to the Governnent Rul es).
The procedure of recruitnents and pronotional policies are
followed as per the guidelines laid down by the AICTE, PC, COA
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and University. Al this has been docunented in Al KTC HR Manual : A
Code of conduct.

Gri evance Redressal Mechani sm

The institute has established Gievance and Appeal Redressal
Centre (GARC) to |l ook after the students’ and staff grievances and
I ssues. An Internal Conplaints’ Commttee (I1CC) is also in place
to address the conplaints of fenal e enpl oyees and students. These
centres nmakes sure that the grievances are addressed properly. The
institute has also introduced a very novel concept called HR CARE
(Human Resources Centre for Achi evenent, Reformation, and
Excel | ence) where through counseling and training, nost of the
unseen gri evances and issues being resolved. The HR CARE bei ng
facilitated by the conmttees |like Student Centre for GQui dance,
Counsel ling & Mentoring (SCE&M, Centre for Schol arships &

Fi nanci al Support (CSFS) and Centre for HR Welfare & Devel opnent

( CHRWD) .

File Description Documents

Paste link for additional
information https://bit.ly/ 3&k40ag6

Link to Organogram of the
institution webpage https://ww. ai kt c. ac. i n/ about - us/ ai kt c-
organi zati onal - struct ure/

Upload any additional View File
information
6.2.3 - Implementation of e-governancein B. Any 3 of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning)Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)
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6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

The institute strives to notivate and enpower the faculty nenbers
and staff to create a sense of direction and positive awareness
anong all the departnents/sections by:

e Sponsoring for attendi ng various programes |i ke National /
I nt ernational conferences, workshops, STTPs and FDPs.

e Creating a sense of bel ongi ngness anongst faculty nmenbers by
i nvol ving themin various comittees.

e Institute organizes faculty devel opnent progranmes,
wor kshops and short termtraining

e programmes for notivation and enpowernment of the faculty and
staff.

e Faculty nenbers are encouraged to enroll for Ph.D. by
provi ding them adequate tinme to undertake course work and
research work.

e Laptops are provided to faculty nenbers to enpower the
t eachi ng-1 earning process and help in their own area of
research and experti se.

e Enpl oyees Provident Fund, maternity | eave, nedical |eaves
are provided as per the Governnent of

e Maharashtra and University of Minbai rules.

e Ascientific way of appraisal for faculty nenbers and staff.

e Team huddl e progranmmes and visits for team buil di ng.

e Non-teaching staff is notivated for their higher studies.

File Description Documents

Paste link for additional

information https://bit.ly/302Ahc8
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

4
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File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by

theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

13

File Description

Documents

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centres).

View File

Reports of Academic Staff
College or similar centers

View File

Upload any additional
information

View File

Details of professiona
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction

Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

78
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File Description Documents

IQAC report summary View File

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

e The Institute strictly follows all the basic recruitnent
pronotional policies as stipulated by Al CTE, University
Munbai as well as Governnent of Maharashtra.

and
of

e Each and every faculty nenber, as well as non-teaching staff

conpl etes the sel f-apprai sal procedure called Perfornanc
Based Apprai sal System (PBAS) every year in the devel ope
format, which includes teaching performance, results,
f eedback, etc.

e Self-appraisal of teaching staff is done on the basis of
foll owi ng points:

1. Teaching-learning process evaluation: It includes classr
instructions, |aboratory instructions, guiding students
proj ects, students’ feedback and results.

2. Devel opnent of |earning resources: The |earning resource
|l i ke curriculuminplenentation strategy, devel opnent of
| earni ng resources, |aboratory devel opnent involving
pl anni ng of a new | aboratory or expansion of an existing
| abor atory.

3. Self-developnent: It includes the self-devel opnment of th
faculty menbers through publications, consultancy, |ndus
I nteraction, research, continuing education programmes,
ext ensi on servi ces.

4. Students’ services: It includes services such as the
organi zation of student co-curricular activities,
participation in student counseling, career guidance etc

5. Internal admnistration: It involves a contribution to t
efficient functioning of |aboratories, devel opnental
pl anni ng, resource nobilization and inplenmentation of
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devel opnent schenes, public relations, and interaction.

6. Professional ethics and attitudes: The professional ethics
i ke appreciation of the institutional goals and objectives,
commi tnent, readiness to accept responsibility,
dependability, ability to participate in group activity.

Sel f - apprai sal of Non-teaching staff is done on the basis of the
foll owi ng paraneters:

1. Intelligence, discipline, punctuality and pronptness,
responsi bility and dependability, and interest in the
assi gnnent given by the higher authorities.

2. Know edge & skills, noting, drafting and correspondence,
mai nt enance of registers and records work turnover,
supervi sion, and control.

e The managenent reviews the performance appraisal for
sui tabl e suggestions and renmedi al actions |ike regularizing
the staff after probation period, deciding the appropriate
i ncrenments and pronotions.

e |In order to distinguish between the perfornmers and non-
perfornmers, a progression of the appraisal systemincluded
Mean based performance apprai sal system In this key
performance indicators have been forned and scores of
i ndividual KPI for all the faculty nmenbers and staff have
been cal cul at ed.

The details of which are given bel ow

Mean based varyi ng DA Appraisal System

A Mean based varying DA appraisal systemwas inplenented in

t he academ ¢ year 2013-14.

e The DA conponent is divided into fixed DA (FDA) and varyi ng
DA (VDA).

e The varying DA is assigned as per the cal cul ated nean which
i s dependent on various paraneters |like Teachi ng feedback,
Result Score, Examduties, audit report, institutional
responsi bilities, departnmental responsibilities,
confidential report paraneters, and Perfornance-based
Appr ai sal System (PBAS) score.

e Al these paraneters are explained to all faculty nenbers
and staff at the commencenent of the academ c year.

e The appraisal system has been revised in 2018 with

configurable weights for different paranmeters applicable for

di fferent posts.
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File Description Documents

Paste link for additional

information https://bit.ly/32250.8
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The parent Society has appointed Ms Shagvi & Shagvi Associate as
Chartered Accountants for the institution. Internal Financi al
audits are carried out at | east once a year by Ms Shagvi & Shagvi
Associ ate (Chartered Accountants) and External Financial Audits
are carried out by the Head Ofice of Anjuman-1-1Islamthrough
Merchant & Babaria Chartered Accountant LLP. The Internal Audits
was carried out and conpleted on 08/12/21

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

Page 69/90 23-09-2022 12:27:16


https://bit.ly/32z5OL8
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14183/14183_169_414.pdf?1663916234
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14183/14183_170_416.pdf?1663916234
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14183/14183_171_417.pdf?1663916234
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14183/14183_171_418.pdf?1663916234
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14183/14183_171_419.xlsx?1663916234

Annual Quality Assurance Report of ANJUMAN-I-ISLAM'SKALSEKAR TECHNICAL CAMPUS

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Deci sions regarding the nobilization and utilization of funds at
the Institute |l evel are taken by the nanagenent through regular
nmeetings. There is a Coll ege Devel opnent Commttee (CDC) nade at
the institute | evel and Board for Institutions in Navi Mnbai
(BINM at the regional |evel. The heads for utilization of funds
are discussed in the neetings of CDC and BINM The budget
requirements of all departnments are submitted to the director’s
of fice. The resources required are justified by respective
Dean/ HoDJ Section Head along with the submtted budget. The fina
deci sions are approved by the Head Ofice through a proper channel
whi ch includes approvals from Hon. Gen. Secretary and Treasurer.

Mobi | i zation of funds:
The institute receives funds through:

1. Students’ fees.

2. Mnor Research Grants fromthe University of Minbai.

3. Institute facilitates students wherever possible to arrange
out standing fees, with a poor financial background, by
hel ping themto apply for different types of Governnent
Schol ar shi ps, Financial aids, and Loans from various NGOs,
Phi | ant hropi sts, Private Trusts including Anjunman-1-1Islam
Chariti es.

4. Funds frominfluential Philanthropists for major
devel opnent .

5. Internal revenue generation by consultancy, resource
sharing, in-house fabrication, and in-house software and
har dwar e mai nt enance.

6. I n-house design of |andscaping and gardeni ng.

Optimal Utilization of Resources:

Optimal utilization of resources is decided through dedi cated
budgets prepared for all possible Heads of Expense. The different
heads are as foll ows:

Recurring Expenses:

The expenses of the salary for Teaching, Non-teaching and Support

Staff, Acadenm c Activities and other M scell aneous are done
t hrough fees collection.

Capi tal Expenditure:
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Repai r and Mai nt enance:
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Construction and Devel opnent of Buil ding, Purchase of
Furniture, Equipnent, Conputers & Printers, Electrical
Equi pnrent Installation & Fittings, Landscaping & Street
lighting etc.

Proper budget is allocated with the help of corpus funds
from Anjuman-1|-1slam Charities and Philant hropi st support.
In order to create a state of art infrastructure in line
with nodern trends, these funds are optimally utilized

The institute allocates adequate budget for the above-

menti oned head and utilizes it accordingly.

The funds are allocated to conduct guest |ectures,

wor kshops, placenent drives and training by renowned experts
from I ndustry.

BONHOM E, FUERZA, MASH UP etc. events are organi zed every
year with proper allocation and utilization of budget.

Repai r and annual mai ntenance of WMaj or equi prments,
Generator, Air-Conditioner, Lift, etc.

Adequate funds are utilized for the devel opnent and

mai nt enance of the infrastructure of the institute towards
t he upkeep of the tangible fixed assets, repairs and

mai nt enance of adm nistrative areas, |aboratories,

cl assrooms, etc.

Requi site funds are utilized for enhancing library
facilities |like subscriptions to Books/Journal s/
Peri odi cal s/ Magazi nes/ E- Jour nal s/ E- Books/ Newspapers each
year .

Al CTE, PCl, COA, University expenditure towards eligibility
fees, enrol nent fees, registration fees etc.

To conduct staff activities like staff welfare, staff

uni forms etc.
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File Description Documents

Paste link for additional

information https://bit.ly/ 3u8sWYV
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

Two Days Workshop on “Stepping Towards Probl em &Proj ect Based
Lear ni ng"

Three days Nati onal Conference on Innovative Teachi ng & Exuberant
Learning (nGC Tel - 2021)

A Virtual Wrkshop On “lInnovative Methods O Active Learning To
Enhance Students O ass Engagenent And Learni ng Qutcones

Wor kshop on Intellectual Property Rights (I1PRs) and | P managenent
for start up

A one-day workshop on “Interactive Presentation, Video Editing and
Learni ng Assessnent Tool s

Open Educati onal Resources: Academ cs & Research

| nducti on/refresher workshop "multi-disciplinary and transl ati onal
drug devel opnent

Canmpus recruitnent training for all BE students

NBA: CO PO Assessnent and Attai nnent A case study

Basi cs of Research Paper Witing and Publishing

Open Educational eResources: A Boon for Academ ci ans & Researchers
Mendel ey: A Reference Managenent Tool

GOOGLE Tools & Tricks for Literature Review
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File Description Documents

Paste link for additional

information https://bit.ly/ 3AyQuUL]j
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

Ef fective use of Information and Conmuni cati on Technol ogy (1CT):

Since today’'s generation is a digital native, the need for

i ncorporating Informati on and Comruni cati on Technol ogy into the
teachi ng-l earning process is inevitable. For effective

i npl ementation of ICT utilization into teaching-I|earning, the
faculty nmenbers are provided with conmputing resources |ike | aptops
and desktop systens. Al classroons are equi pped with Projector,
I nternet access, and a wel | -designed nultipurpose instructional
board. Learni ng Managenent System | i ke Googl e classroom was used.
Faculty nenbers were encouraged and trai ned towards effective
utilization of LMS Iike Google classroomand ICT tools |ike
Mentinmeter, M nd map, etc.

It was observed that students spend nore tine on conventi onal
write-up-based assignnents, hence to nmake it nore productive and
practical, the faculty nenbers were urged to convert the course
assignnments into activities |ike presentations, posters, etc.

Creativity in teaching-learning is brought through the use of
active learning and Information and Communi cati on Technol ogy (I CT)
tools. Various active |earning tools for students |earning
assessnent |ike quizzes, Mentineter, google quiz were used by
different faculty nenbers during a pandem c.

Active | earning tools:

Real -1ife anal ogi es: The students are given anal ogi es of the
topics being taught to themw th the applications existing in real
life. As an exanple, the behavior of a netallic material under |ow
tenperature (Ductile to brittle transition) is explained through
the exanple of the sinking of the Titanic.

NPTEL Vi deo | ectures: The students are encouraged to watch the
NPTEL vi deo | ectures on
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specific topics after the topic has been covered in the classroom

I nteractive sessions: Students are encouraged to interact wth the
faculty during classroomteaching, increasing student’s active
partici pation.

Goup activities: To inbi be teammrk and ethics, students are nade
to work in a teamby giving themmni projects and sim |l ar tasks.

Students’ presentations: Students have been given assignnments on
several topics in which they have to present any given topic in
front of other students.

Use of sinulation software: In order to nake the student aware of
t he behaviour of a real-world system sinulation software is used.

Brai n-storm ng sessions: On various concepts, the students are
notivated to brainstormin

presence of the faculty, this enhances their critical thinking
ability.

Field visits and internshi ps: To provide exposure to industries,
the students are sent for field visits as well as Industri al
visits.

| nvol venent of em nent industry persons and alummi: Sever al
sessions on technical topics are delivered by em nent persons from
i ndustry, well-known academ ci ans and Al ummi .

M ni - Project and project exhibition: In order to provide a
platformfor the students to showase their work, Mni project and
proj ect exhibitions are kept at the end of the terni Year.

Charts and Mbdel s: Mdels are used for the denonstration of
contents being delivered for certain courses such as Engi neering
Dr awi ng.

G oup nenber |earning design: Students were encouraged to
undertake group nenber |earning activities that can be discussed
in the group. These activities inculcate attributes such as

t eamnor k, col | aboration, and et hics.

Peer to peer learning: Fast learners are identified and they were
paired with slow | earners to create a friendly nutual | earning
envi ronnent .

Page 74/90 23-09-2022 12:27:16



Annual Quality Assurance Report of ANJUMAN-I-ISLAM'SKALSEKAR TECHNICAL CAMPUS

Fl i pped | earning and ABL: Students were provided with e-I|earning
resources (Video lecture, article, notes, etc) well in advance.
Students go through this content before the class and the

cl assroom session is reserved for doubt solving, quiz, group

di scussi on anongst peers.

Use of ICT tools: Every academ c year Institute ensures that there
is incremental inprovenent takes place.

| CT tools are enployed by the faculty nenbers for ensuring
exuberant | earning experience of the students these include

Googl e A assroom The students’ interaction is increased through
the use of Google Classroom The assignnents, study naterial,

qui zzes, notifications, announcenents, evaluation, and grading are
carried out through Google C assroom

M nd mappi ng technique (Coggle): In order to facilitate gl obal
| earners and visual l|earners, mnd maps such as Coggle are used by
the faculty nenbers.

Googl e Qui z through Google Forns & Mentineter: The students'
responses are noted through Quizzes and Google forns. A Mentineter
is enployed for giving a quiz to the students. This ensures that
the students get their evaluation just after they finish their

qui z.

MOODLE: Sone of the faculty nmenbers prefer the MOODLE pl atform for
assignnents, study material, quizzes, notifications,
announcenents, eval uation, and grading.

MOOC:. The students are encouraged and notivated to take the
Massi ve Online Open Courses (MOOC) which are avail abl e online.

Quizizz (Gam fied Quiz)

E-Content creation: In order to create a learner-friendly
environnent for the students, the faculty nenbers are encouraged
to create e-learning resources for the benefit of the students.
Facul ty nmenber uploads their E-learning content on the School/
Depart nent YouTube Channel/ Wbsite to ensure |earning content is
accessi ble by the students from anywhere and anyti ne.

Effective inplenentation of OBE Phil osophy
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The institute follows the student-centric education system and
ensures it through the inplenentation of outcone-based education
(OBE). Each course owner defines/redefines the course outcones for
hi s/ her course(s) in line with the outconmes provided by the
University of Minbai. The defined course outcones are nmapped to
Program out cones and/ or Program specific outcones which are
defined in line with graduate attri butes provided by the NBA and
as per the requirenents of the specific Program Course all otnent
based on specialization, experience, course preference and
teaching perfornmance in previous years, is done. Tine Table is
framed with provision for Skill Devel opnent sessions. Teaching

pl ans are prepared based on OBE phil osophy for better

i npl enment ati ons. Course presentations are delivered by course
owners for effective planning of the course(s) allotted to them
before respective Course Domain commttee.

Preparati on of adequate and effective | earning resources and
materials well in advance.

Till last academ c year the Institute was using an OBE based
software platform- |oncudos for successfully delivering outcone-
based education, hosted on a |local server. The OBE i npl enentation
up to CO PO attai nment work has been shifted from | ONCUDOCS to
Course Attainment Google sheets (CAGS) with effect from BE batch
201- 21 and onwards. The CAGS starts from COs definition, CO PO PSO
mappi ng and goes up to the attai nnent cal cul ati ons of CGs and
mapped PGs. The CAGS for a specific course is shared with the
respective Course Owmer with Editor perm ssion to few sheets and

Vi ewer perm ssion to the remaining sheets.

The CO attai nnent gets cal cul ated as per the students obtained

mar ks in Continuous |Internal Assessnent or Term End Exam nati on,
feedback in Course Exit Survey, and the defined | evels for the set
target. Finally, the PO attai nments are cal cul ated based on

cal culated CO attai nnents and the CO PO PSO Correlation Matri X.

I ndi vi dual Courses PO attainments nmakes up PO attai nment for the
respective senester/term Al senesters/terns PO attainnents are
averaged out to get the PO attai nnment of the respective

bat ch/ curri cul um
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File Description Documents

Paste link for additional

information https://bit.ly/3u4wsXR
Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)

File Description Documents

Paste web link of Annual

reports of Institution https://wwv ai ktc. ac.in/annual -reports/
Upload e-copies of the View File

accreditations and certifications

Upload any additional View File

information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Institutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Safety and Soci al Security:

The institute has CCTV Surveillance systemthroughout the canpus
for safety and security purposes.

The Institute has outsourced the Security services fromMs SCORD
Protection Force Ltd. Students ID cards are regularly checked and
Visitor ID cards are issued to the Visitors with the proper

record.

Wnen Devel opnent & Gri evance Centre (WDGC) renaned as | nternal
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Conplaints Conmittee (I CC) during academ c year 2020-2021 under

t he gui dance of statutory bodies. Which is established to create
awar eness anong femal e faculty nenbers and students by organi zi ng
vari ous awareness prograns related to Wnen Health | ssues, Safety
and Soci al Security neasures through a series of Expert |ectures
and skit prograns.

To enhance gender sensitivity activities |like Wnen's Wl | ness
Wheel , Poster making conpetition on equal opportunities for nen
and wonen, pronotion of social activities anong staff and students
by visiting orphanages are bei ng organi zed.

Fire fighting systemconsisting of water lines and sirens are in
pl ace.

The Centre for Discipline & Anti Raggi ng Squad has been
constituted. The information regarding Anti-Raggi ng and Sexual
Harassnent is diplayed at prom nent key |ocations in the
institute.

Counsel i ng:

An effective Mentoring systemis in-place, wherein every faculty
has been allotted wth 20-25 students. The faculty nenbers are
called as Mentors for students taking care of their enotional as
wel | as social devel opnent along with hel ping themresol ve study
rel ated issues.

Conmon Room

The Institute has a Common Room wi th adequate facilities for
femal es.

File Description Documents

Annua gender sensitization
action plan https://bit.ly/3udKHvQ

Specific facilities provided for
women in terms of :a. Safety and https://bit.ly/3u4dKHvQ
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information
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7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor-
based ener gy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

The institute segregates the waste into dry and wet, which is used
to be dunped at the dunping area of the canpus and was coll ected
by the local municipal body. Mnitoring and assessnent of the
green environnment on the canpus are done regularly. Al possible
efforts of enriching the environnent are constantly explored and

i npl enented in planned ways |i ke Green Drive (every year), Geen
Wal | Devel opnent, participation in AICTE O ean & G een Canpus and
participation in Al CTE Sunmer | nternship.

Solid Waste Managenent:

The waste is generated by all sorts of routine activities carried
out in the institute that includes paper, plastic, glass, netals,
food, etc. The cl eaning supervisor ensures that the waste on each
floor is collected at designated places wth proper tine

i ntervals. The bl ock/fl oor housekeepers of each floor collect,

cl ean, and conpile the waste in the dustbins provided on each
floor. The floor dustbins are taken to the dunping yard and
enptied. Authorized agency collects the waste fromthe desi gnated
pl ace and recycles and di sposes at the landfills authorized by

t he governnent.

Wastes |i ke papers, cardboards etc. are collected and sold out to
scrap vendors fromtine to tine. Organic waste from canteen and
ani mal waste from Pharmacy is used as manure for a canpus garden.
Trinmmed grasses of the lawn and dried | eaves are directly used as
a green fertilizer for canmpus gardens.

Hazardous Chem cals: are kept separately in the storeroom away
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fromthe reach of students. Lab Incharge takes care of the
chem cal s and safety norns displayed in the | aboratory are
strictly foll owed.

Li qui d WAst e Managenent :

Wastewater lines fromtoilets and bathroons are connected with
muni ci pal drai nage mains. The drainange |ines are further
connected with the sewage treatnent plant of the nunicpa
corporation. Wastewater lines fromWC are connected to a septic
tank. Separate Stormwater lines are provided to collect rainwater
and part of stormwater is used for rainwater harvesting.

E- WAst e Managenent :

Non-wor ki ng switches, electric cables, nonitors, keyboard, nouse,

etc. are stored and properly disposed of based upon the by scrap

nerchants. Due to the use of sinulation software and trai ner Kits,

the generation of E-waste is drastically reduced.

Newspaper cuttings of hazards of e-wastes are also frequently
di spl ayed on the notice boards.

During the pendam c no e-waste material had sol ved out.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable | B. Any 3 of the above
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanksand bunds Waste water recycling
Maintenance of water bodiesand distribution
system in the campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File
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7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for B. Any 3 of the above
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping
File Description Documents
Geo tagged photos/ videos of View File
the facilities
Various policy documents/ View File

decisions circulated for
implementation

Any other relevant documents View File

7.1.6 - Quality audits on environment and ener gy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and D. Any 1 of the above
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing View File
agency

Certificates of the awards View File
received

Any other relevant information View File

7.1.7 - Thelngtitution has disabled-friendly, | B. Any 3 of the above
barrier free environment Built environment
with rampg/lifts for easy accessto classrooms.
Disabled-friendly washr ooms Signhage
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including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured View File
for providing the assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

The institute celebrates national festivals and birth/death
anni versaries of the great Indian personalities as bel ow

| ndependence Day & Republic Day Cel ebration: Institute keeps flag
hoi sting on both days by calling senior, social and influential
personalities, students and staff. Patriotic songs are sung and
speeches are delivered by guests to renenber the contributions and
sacrifices of freedom fighters and national personalities. The
speeches focuses on the tol erance and harnony towards cul tural,
regional, linguistic, conmunal soci oeconom c and ot her

di versities.

Gandhi Jayanti Cel ebration as “Non viol ence day”: Mhatma Gandhi’s
contribution to the cause of non-viol ence renenbered and
appreci ated by celebrating his birthday as Non viol ence day.

During first year Induction programa universal human val ues
nodul e hel ps a |l ot for devel opi ng inclusive environnent anong
students. During that sessions students are notivated to realise
expl oring aspirations and concerns, gratitude, self managenent,

| ooking up to society and nature as connected one.
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
I nstitution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The I ndian constitution designed with proper care keeping all
di mensi ons of the denbcracy. Nations are built by its own
citizens. So, every citizen nust know and abi de by the
constitutional obligations on values, rights, duties and
responsibilities of their citizenship.

To facilitate sensitization of students and enpl oyees, the
institute cel ebrates | ndependence day, republic day, sem nar and
engage with students with courses on ethics. During Universal
Human Val ues sessions few nodul es cover national integration,
rights and responsibilities of citizens. Students were given
assignnments in the formdiscussion, witing work etc during

uni versal human val ues sessi ons.

File Description Documents

Details of activities that
incul cate values; necessary to https://bit.ly/3g4SSER
render studentsin to responsible
citizens

Any other relevant information
Ni |

7.1.10 - TheIngtitution hasa prescribed code |C. Any 2 of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherenceto
the Code of Conduct Institution organizes
professional ethics programmes for

students, teachers, administrators
and other staff 4. Annual awar eness
programmes on Code of Conduct are
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or ganized

File Description Documents

Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

The institute cel eberates national and internati onal conmenorative
days and events as foll ows:

Engi neers Day: The birth anniversary of Sir Mkshagundam
Vi shweshvaraya is celebrated as Engineer’s day in the institute.

Yoga day cel ebration: Yoga day is celebrated on 21st June for
encouraging faculties and staff to practice yoga so as to naintain
good heal t h.

Dr. Sarvepal |i Radhakrishnan Birth Anniversary: This day of 5th
Septenber is celebrated as Teachers Day and Exhi biti on- cum Book
sale is arranged on that day.

Dr. A P.J Abdul KalamBirth Anniversary: Birth Anniversary of Dr.
APJ Abdul Kalamis celebrated as “Vachan Prerana D was”.

Dr. S. R Ranganathan Birth Anniversary: His birth anniversary is
cel ebrated especially in the library of the institute as “Library
Oientation” for the newy admtted students to make them aware
about the functioning of lIibrary and how they can be benefitted by
the library.

Page 84/90 23-09-2022 12:27:16


https://assessmentonline.naac.gov.in/storage/app/public/aqar/14183/14183_185_451.pdf?1663916234
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14183/14183_185_452.pdf?1663916234
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14183/14183_185_453.pdf?1663916234

Annual Quality Assurance Report of ANJUMAN-I-ISLAM'SKALSEKAR TECHNICAL CAMPUS

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Title: Performance Based Appraisal System Objectives of the
Practi ce:

Motivating the faculty staff nmenbers to perform best. ¢ Mking the
appraisal systemfair and transparent.

Context: ¢ An appraisal system w thout enphasis on perfornmance

| eads to staff discontent. « A scientific approach towards
appraisal wll enable the institute to channel the effort of both
faculty and staff towards thrust areas ¢ To cultivate and nourish
a sense of healthy perfornmance-based conpetition anong the faculty
and staff.

The Practice: To justify the appraisal nmechanism a nean based
varyi ng DA appraisal systemis in place. The DA conponent is

di vided into Fi xedDA (FDA) and Varyi ngDA (VDA). The VDA is
assigned as per the cal cul ated nean which is based on the
performance paraneters |ike Teachi ng feedback, Result Score,

Exam nati on work, Academ c Audit Score, Institutiona
responsibilities, departnental responsibilities, and confidenti al
report paraneters, etc. Al these paraneters are well explained to
all faculty nmenbers and staff in advance which nmakes the entire
process transparent and encourages themto score nore based on
their performances. The apprai sal system has been revised in 2018
with configurable weights for different paraneters applicable for
different designations. By this nmechanism the institute justifies
t he appraisal of faculty and staff based on their perfornances.

Evi dence of Success: ¢ The revised apprai sal system has given due
i nportance to performances in the thrust areas. ¢ In general, the
Faculty and staff are content due to the transparent and
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scientific approach of the revised appraisal system

Probl ens Encountered: ¢ Extensive effort was required to devise
t he wei ghted paraneters along with the rubrics. ¢ Verification of
the clained activities is an exhausting task.

Title: Student Centred Teaching Learning. Objectives of the
Practice: « To nmake the Teaching and | earning process robust. ¢ To
i nprove inplenentation of Qutcone-Based Educati on.

* Enrichnment of |ICT based teachi ng nethodol ogi es.
Cont ext :

e The teaching | earning process is made effective through active
cl assroom teaching including online platfornms. ¢« A student-
centered teaching approach recognizes | earners of different |evels
in the classroom and accordingly, as per their level, relevant and
pur poseful learning is inparted. ¢ Qutcone Based Education
provides reflective insights along wth the devel opnent of various
technical skills ensuring guaranteed outconme of |earning by being
enpl oyabl e graduates in the concerned field. « ICT encourages self-
| ear ni ng anong students by actively seeking their interest whereas
the teachers support and guide themw th their doubts and queri es.
It also facilitates a higher degree of engagenent wth the
teachers for personalized | earning experience due to |imted

cl assroom hours.

The Practice: The student-centered classroomis personalized as
per the batch of students where the focus is on dialogic or
interactive session and integrating their past know edge and
experience with the intended outcone. |on-CUDOS Software is used
for mapping course outcones, the target outcones for each and
every course. Student perfornmance can be tracked using a dashboard
provi ded by software. Question paper drafting is done considering
Bl oom s taxonony and accordingly data is upl oaded after
assessnment. The teachers use various |ICT tools and applications

i ke Googl e O assroom YouTube videos, Online Quiz, Blogs, etc. to
ensure the proper understandi ng of concepts. Al the teachers
ensure delivery of outcone-based |earning by focussing on

| earners’ know edge, skills, and attitudes in both the settings,

cl assroom as well as online teaching, by providing free online
certificate courses of Coursera, Spoken tutorial, NPTEL, edX, and
many nore. The Institute uses Innovative Teachi ng and Exuberant
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Learning ideas as a part of student-centered Teachi ng Learning
where the role of the teacher is to facilitate and gui de the
students in their self-Iearning.

Evi dence of Success: ¢ The above nentioned pedagogi cal changes
resulted in an active involvenent of the students in the classroom
where they not only contributed their own thoughts and ideas but
i nvol ved thenselves in self directed activities. ¢ Students gai ned
sel f-confidence and felt notivated which i nproved the overal
students’ performance.

Probl ens Encountered: ¢ Lack of smart devices anpbng the students
due to their financial background. ¢ Lack of general |CT tools,
covering all aspects of ICT learning, at the students | evel.

File Description Documents

Best practicesin the
Institutional website https://ww. ai kt c. ac. i n/ wp-
cont ent / upl oads/ 2021/12/7.2. 1. pdf

Any other relevant information

Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Title: Holistic devel opnment of students for making them exuberant
techni cal professionals.

Students admtted to our prograns cone fromvaried social,
econom cal, and cul tural backgrounds. The nmajority of these
adm tted students are first-generation |earners which at tines
pose uni que academ c chall enges. Their social environnents are
chal l engi ng that have a lasting inpact on their attitudes and
personalities. Keeping this in mnd, the institute offers its
assi stance in academ c/technical, financial, and social aspects.

Academ ¢ Assistance: As the majority of the admtted students are
fromthe vernacul ar nmedi um communication (witten and verbal) in
English is one of the major academi c hurdles of the students. To
overcone this problem the institute has planned, created, and
organi zed practical sessions on inproving their conmunication
skills. To devel op and inprove the technical and academ c skills
of the students, various students’ technical bodies are forned,

Page 87/90 23-09-2022 12:27:16


https://www.aiktc.ac.in/wp-content/uploads/2021/12/7.2.1.pdf
https://www.aiktc.ac.in/wp-content/uploads/2021/12/7.2.1.pdf

Annual Quality Assurance Report of ANJUMAN-I-ISLAM'SKALSEKAR TECHNICAL CAMPUS

such as Programmers Cl ub, Peer to Peer l|earning (P2P), and Wring
Wzard along with departnental students’ associations. Expert

| ecture sessions are kept to bring students on the track of
technical thrust areas. Canpus recruitnment training is also
inparted, in consultation with the training and placenent team
training students on aptitude, val ue added courses, software
training, etc.

To inprove the acadenm cs of the students, they are divided into
sl ow and advanced | earners as per the defined procedure. The sl ow
| earners have i nprovenent sessions in terns of extra sessions,
counsel i ng sessions, etc. The advanced |l earners are provided with
speci al sessions for encouraging and gui di ng them towards
conpetitive exans |i ke GATE, GPAT, etc. The FUERZA is an annual
technical fest that is a platformfor devel opi ng students’
technical skills, teammork spirit, etc. In the School of Pharnacy,
students are hel ped to be Health advisors to the society,
conpetitions kept on poster naking and nodel nmaking.

Fi nanci al Assistance: The institute supports and guides its
students to receive schol arships fromvari ous governnent and non-
governnment agencies. The institute under Anjuman-1-1Islamtrust
provi des financial support using zakat and nonzakat funds to its
needy students. Many non-governnent schol arshi p agencies are
associated with the institute, wherein the institute refers its
needy students to themfor the scholarships. The institute

mai ntains a list of many non governnent schol arshi p agenci es,
which is provided to the needy students. Recently the institute
has initiated a concept of “One Rupee Magic”. The coll ection boxes
are fixed at different places in the institute. The anount
collected will be given to the paynent of the fee of needy
students.

Soci al Assistance: Every year a students Induction program for
first year students is being organized which nakes themfam i ar
with the ethos and culture of the institution. They set daily
routines, create bonding in respective batches as well as with
faculty nenbers. Students develop a healthy lifestyle and et hical
prof essional discipline. During this program students work
together and do different activities which |let them connect and
appreciate diversity of cultures. Fromfirst year onwards students
are distributed to faculty nenbers as their nentees. Faculty
mentors guide themin all possible aspects supporting themin
academ c, exam nation, personal and financial related matters. To
inplenment it effectively, the institute has an excl usive Students’
Centre for @uidance, Counseling & Mentoring.
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File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

Ef fective inplenentation of OBE

Design and i nplenent a sinple, transparent and robust platformfor
effective inplenentation of outconme based education. Course

Attai nnent Googl e Sheet shall be developed in order to incorporate
various paranmeters of OBE |i ke target setting, course outcone and
pr ogram out come et c.

| mprovenent in placenent:

To i nprove upon the placenent activity institute has planned the
followng line of action.

a) Strengthening Industry Institute Interaction: Training and

Pl acenment Cell shall have regular interaction with the major

i ndustries. Industry visits and Internships shall be enriched in
order to inprove the interaction with the industries. Efforts wll
be nmade for increasing MoUs with industries.

b) Pre-Placenent training: In order to make students aware of the
pl acenent process regul ar sessions on canpus placenent training
shal | be conducted. These canpus pl acenent training sessions help
students with their confidence during the placenent drives.

c) Regular Alumi neet and strengthening Al umi Network: To
strengthen the relations with alumi and all other stakehol ders,
alumi neet will be organized on an annual basis. Expert talks
wi |l be conducted by Alumi and students will be encouraged to
under go i nternshi ps.

| mpr ovenent eContent devel opment facilities:

Regul ar | CT based training prograns/workshops will be conducted in
order to enhance the | CT based teaching-learning skills of the
faculty nmenbers. Strengthening the existing centre for |Innovative
Teachi ng and Exuberant Learning by addi ng new t echnol ogy enabl ed

| earning resources. Appreciation will be given to best performng
faculty nmenbers for creating e-content for students.
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To i nprove on research and publications:

Enhancing research culture: Sem nars, workshops will be organized
in order to make faculty aware of research, publication, patenting
and ethics. New policy on Research and Publication will be

i npl enmented in order to encourage faculty nenbers.
Establishing Institute I nnovation Council (11C):

Students and Faculties will be encouraged to explore and inpl enent
various opportunities created under |I1C which includes start-ups,
internships, IPR Patenting, Industry-Institute association,

Al umi entrepreneurship etc.
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